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GIOI THIEU

Trong thdi dai nganh ban & dang phat trién nhanh chong, vai trd cla logistics
trong viéc dam bao hoat dong tron tru ciia cac doanh nghiép ban Ié la khéng
thé phi nhan. Bao cao nay nham muc dich cung cap cai nhin tdng quan toan
dién vé nganh ban 1& nam 2023, phan tich thi trwong, cac xu huéng duw bao cho
nam 2024, va thao luan vé vai trd khéng thé thiéu cha dich vu logistics trong
nganh ban lé.

« Chung tbi sé di sau vao nhirng con sb ndi bat va tin tirc dang chu y trong linh
vwe ban 1& ciia nam 2023, sau do phan tich chi tiét vé thi phan cha cac dai
gia ban 1&, thong ké doanh thu va thdng ké nganh. Béo céo ciing sé& néu bat
cac nganh ban 18 tiém nang da cho thay s tang trudng dang ké.

« Trong ndm 2024, chung t6i sé dwa ra dw bao téng thé, bao gdm dw doan nhu
cau thj tredng, xu hwédng ban 1é va cac dong san pham tiém nang ban chay.

« M6t phan quan trong clia bao céo nay sé kham pha méi quan hé gilra nganh
ban & va logistics. Chung téi sé& thdo luan vé chudi cung (rng trong nganh
ban I& va cach cdng ty chung t6i, CJ Gemadept Logistics, da dong hanh cung
cac doanh nghiép ban |é trong cac hoat déng cua ho.
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Pbong gop 10% Doanh thu dich vy tiéu dung dat Gidm thué VAT tw NHNN giam Iai suat
GDP ca nuwéc 5.180,5 nghin ty dong, tang 10% xubng 8% diéu hanh lan 4

20.5% so v&i cung ky nam trudc
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Chinh sach tang lwong co Chi s6 gia tiéu dung (CPI) ha Xu hwéng méi: chuyén doi sb, ban
s& doi v&i can bd, cong chirc, nhiét tai My - thi trwdng xuat khau hang da kénh, t6i wu héa van hanh,
vién chic va lyc lwong vi |&n nhat cua Viét Nam két hop cac kénh ban hang, phat trién

trang twr ngay 01/7/2023 cac mo hinh kinh doanh khac nhau
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@ Top 1 ba nam lién tuc, Central Retail s& hiru 77 clra hang ban 1& thwc phdm, gdbm 38 Pai siéu thi
GO! va 39 siéu thi thuéc cac thwong hiéu Tops Market, Mini Go! va Lan Chi Mart.

Supermarket

ﬁﬂ Nganh ban Ié nam 2023 ndi bat 1&n ba xu hwong chinh:
“olll 1. Béan hang tryc tuyén trén cac kénh truyén thong xa héi (social commerce)
Céa nhan hoda trai nghiém khach hang dé tang tinh twong thich gitrva sdn pham va nhu
cau khach hang
3. Ban hang da kénh tiép tuc né& réo nhd wu diém lam tang trdi nghiém mua sédm lién mach
khéng gian doan cho ngu¢i tiéu dung

hon 20%/ nam.
Chi riéng 3 san thwong mai dién tr Shopee, Tiktok Shop, Lazada da chiém 90%
doanh thu cla thj trudng sb, wéc dat 75,3 nghin ty dong.

Jj@ Thwong mai dién t& dang ngay cang chiém [inh thi trudng véi tdc dd tang trwdng

Thwong hiéu va chat lwong sédn pham van la mét trong nhirng yéu té then
chét trong quyét dinh mua hang cta nguoi Viét khi 26,1% nguoi tiéu dung
I\ Viét thuwong xuy@n mua hang ti cac thwong hiéu ndi tiéng; 35,8% san

sang mua it hon, nhwng sé lwa chon cac san phdm chat lvong cao.
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0 THI PHAN NGANH BAN LE CJ.. GEMADEPT I

Thi phan kénh phan phdi ban 1é 2023

Xu hwéng phat trién ctia nganh ban 1& trong ndm 2023 vé\
cac ndm t&i van dwa trén nhirng thay dbi trong hanh vi mua
sam cla ngudi tiéu dung sau dai dich va sw ap dung sb hoa
trén dién réng toan nganh. Nhirng thay déi gan day cua
nganh ban lé, ttr hanh vi mua hang, cong nghé, mé hinh lao
dong, suw két hop cac kénh ban hang dén sy hinh thanh mé
hinh kinh doanh khac nhau dwé¢i tac déng cua Covid-19, tao
nén dién mao méi cho nganh ban Ié v&i nhirng trai nghiém
mua sam mé&i va co hdi kinh doanh cho nhiéu doanh nghiép
ban Ié tai Viét Nam.

m Daisiéu thi/Siéuthi B Clra hang dacsan H Clra hang bach hoda

Thwong maidién to B Cac kénh phan phéi khac



ITH! PHAN NGANH BAN LE

Thi trwdng ban Ié Viét Nam dang cé tbc d6 tdng trwdng cao, thu hut sw quan tam

cla nhiéu nha diu tw trong va ngoai nwéc. Cac doanh nghiép ban 18 I&n trong nwéc

nhw WinCommerce, Bach héa xanh, Saigon Co.op, ... dang tiép tuc m& rong mang

lwdi phan phdi, tap trung vao cac mé hinh ban 1& hién dai nhw siéu thi mini, ctra

hang tién lgi. Trong khi d6, cac doanh nghiép ban Ié nuwédc ngoai nhw Central Retail,

Aeon, Lotte Retail,... cling dang day manh d4u tw tai Viét Nam.

+  Doanh nghiép trong nwéc chiém wu thé trén “san nha”, véi khoang 70 - 80% sb
diém ban trén ca nuorc.

«  Cac doanh nghiép ban I& I&n trong nwéc dang tiép tuc mé réng mang ludi phan
phdi, tap trung vao cac mé hinh ban I& hién dai.

«  Céac doanh nghiép ban 1& nwéc ngoai ciing dang ddy manh dau tw tai Viét Nam.

CI. GEMADEPT

TOP 10 CONG TY BAN LE UY TiN NAM 2023

Nhém nganh: Siéu thi, téng hop

CENTRAL RETAIL VIETNAM (BAI DIEN BOI CONG TY EBS)

CENTRAL
RETAIL

ES LIEN HIEP HOP TAC XA THUONG MAI TP. H CHi MINH

TOP 5 CONG TY BAN LE UY TiN NAM 2023
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| THONG KE DOANH THU

Doanh thu ban Ié hang hoa 8 thang dau nam \/
giai doan 2015-2023 Y/
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Theo so liéu tir Tong cuc Thong ké, doanh thu ban Ié hang hda 8 thang dau nam 2023 woc dat 3.175,5 nghin ty dong va ghi nhan murc téang treéng dwong
(+8,7% so v&i cung ky nam triwédc). Tuy nhién, toc d6 tang tredng nay thap hon so v&i toc do tang trwdng doanh thu 8 thang dau nam so v&i cung ky nam trwéc
cula giai doan trw¢c COVID-19, ttr nam 2015-2019.

Tinh chung 9 thang nam 2023, tdng mirc ban 1é hang héa va doanh thu dich wu tiéu dung theo gia hién hanh wéc dat 4.567,8 nghin ty dong, tang 9,7% so Vo
cung ky ndm trwéc (cung ky nam 2022 tang 20,9%), néu loai trir yéu td gia tdng 7,3% (cung ky nam 2022 tang 16,6%).

Trong quy 111/2023, tdng mirc ban 18 hang héa va doanh thu dich vu tiéu dung wéc dat 1.550,2 nghin ty dong, ting 1,9% so v&i quy trwdc va tang 7,3% so Vo
cung ky nam trwéce.
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| THONG KE NGANH HANG

Q

Thi phan theo nganh hang mang ban lé nam 2023

K Ké tlr quy 4 nam 2023, nguoi tiéu dung da chuyén
o sang quan tam vé] than trong nhié:u hon trong chi
tieu do nén kinh té khéng chac chan gay ra chi phi

sinh hoat cao hon, ty I€ viéc lam giam...

 Ho tiét kim nhiéu hon va tim kiém nhirng giao dich
td6t hon, khuyén mai hdp dan, san phdm hodc dich
vu thay thé véi gia tét hon.

« Diéu dé ndi Ién rang, ngudi tieu dung cho thady mac
dd trung thanh véi thwong hiéu thdp hon do bj anh
hwdng manh mé bdi cac chwong trinh khuyén mai
va gia thap hon.

= Thwc phdm, dd ubng va sa&n pham thudcla = Chdm séccanhan va gia dung
= May mac, giay dép va phu kién Do ndithat, dd choi va séthich
= Congnghiépva 6 t6 = Diéntlr va doé gia dung

m Cac san ph&dm khac

11



J PHAN TiCH NGANH HANG TIEM NANG TRONG BAN LE CI..' GEMADEPT (>

Théng ké doanh thu theo nganh hang 2023

DVT: Ty USD
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Thyc phdm,d6é Chamsocca May mac, giay D6 ndithat, dd Congnghiép Diéntlr va dd Cac sanpham
uongva san nhanva gia  dépva phu choiva s& va 0 to giadung khac
pham thubcla dung kien thich

o

Q Ty 1é tang tredng trung binh 44% thi doanh thu Quy IV/2023 sé dat hon 79.24 nghin ty déng v&i 763 triéu donvi san phdm dwocban ra chua ké doanh thu trén
san Tiktok Shop. Tinh ca doanh thu Tiktok Shop doanh thu cta thi trwong TMDT cé thé dat 90 nghin ty dong va 850 triéu don vi san pham dwoc ban ra.

0 Ba nganh hang dirng dau vé doanh thu va so lwgng ban gom Lam dep, Nha cira - Doi song va Thoi trang nlr. Bay déu la nhitng nganh hang co san pham co vong
doingan va ti & mua lai cao.

0 Top 10 doanh nghiép c6 doanh thu cao nhat hién nay trén tdng 5 san TMDT déu la nhirng Shop Mall, tap trung & 2 nganh hang chinh 1a Lam dep va Dién thoai,
May tinh bang.
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| DU BAO TONG QUAN 2024
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Quy moé thi trwong ban lé Viét Nam - BVT: TiUSD

CHUYENDPOI SO
VA CONG NGHE

TANG TRUONG
THUONG MAI PIEN TU

TRAI NGHIEM MUA

| CHUYENDOI SO BIEN DONG KINH TE
SAM TiCH HQP

VA CONG NGHE TOAN CAU VA CHINH TRI
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cong nghé: Al loT oanh nghiép ban &

dong vai trd ngay cang
quan trong trong cach
ma doanh nghiép ban
lé twong tac v&i khach
hang va quan ly chubi

cung wng.
/

can dau tw vao coéng
nghé dé cai thién trai
nghiém nguoi dung va
tich hop mua sam truc
tuyén va offine dap
#ng nhu ciu khach

\héng. J

Sy gia tang cia mé hinh
kinh doanh trwc tuyén cé
thé tiép tuc, v&i nhiéu
ngwoi  tiéu dung wa
chudbng mua sém truc
tuyén vi sy thuan tién va
da dang cta san pham.

N

Nhu cau ngay cang tang
cla khach hang ve san
2 by . s 2
pham va dich vu c6 anh
hwéng tich cyc doi v&i
mdi trwdng va cbng

dong.

/

Sw bién ddng trong tinh
hinh kinh té va chinh tri
toan cau co6 thé anh
hwédng dén chi phi,
chudi cung ng, va cac
quyét dinh chi tiéu cua

ngudi tiéu dung. /

14




 NHU CAU THI TRUONG 2024 Cig® cevaceer G

/Céng nghé dang tiép tuc\

-’i 4 )

-

Mbi quan tdm cla ngudi tiéu
ding vé& cac sadn phadm va
dich vu bén virng dang ngay
cang tang. Diéu nay sé dan
dén sw gia tdng nhu cau dbi
V@i cac san pham va dich vu
than thién v&i mbi trudng,
nhw thwc phdm hiu co,
nang lwong tai tao, va cac
san pham céng nghé xanh.

-

~

/

Nguwoi tiéu dung c6 xu
hwéng tim kiém céc loai thwe
phdm moi la, da dang vé
mau sac, hwong vi va dinh
dwdng nhw: rau cu zero-
carbon, snack danh cho tré
so sinh, Am thwc tlr cac loai
cay ban dia, am thwc tir cac
loai sinh vat bién,...

Theo bao cao cua UNFPA,
Viét Nam la mot trong nhirng
qudc gia cé tbc do gia hoa
dan sé nhanh nhat thé gidi.
Do vay, nam 2024, thi
trwdng cac san pham va dich
vu danh cho ngu®i cao tubi
dwoc ky vong cé nhiéu doi
m¢&i va phong phu hon theo
hwdng an toan, tién ich.

phat trién manh mé&, mé ra
nhiéu co hdi mdi cho thi
trwdng. Cac cdng nghé mai,
nhw tri tué nhan tao, thuwc té
4o, va thuc t& tdng cuong,
dang duwgc rng dung réng
réi trong nhiéu linh vwc, tr
san xuét, dich vu dén giai tri.
Diéu nay sé& dan dén su thay
déi nhu cau cla thi trwdng,
cling nhuv sy ra doi cla cac

\sém phdm va dich vu méi. /

15




IXU HUONG 2024 c]" GEMADEPT

Thanh toan khéng dung tién mét tiép tuc phat trién, phd bién

! Xuhuéngthanh |
| toan khong dung

| tién mat y
II"- ."I
- Trwc tiép: Nha ban & ap dung quayty N <@ y N
thanh toan ( self- checkout ) tai ctra  / U huéng na b o £ .
/ u huéng nang \ / , | i oga . \ \ , . X
hang ceoiEtnem [ Xuhuéngquan | Nguwoi tiéu dung ngay cang y thirc vé san
< L, . |, trong mua sam ,l || tam vé sy bén .| pham than thién méi trwdng, minh bach vé khi
* Trwc tuyén: Nha ban lé tan dung | N J RLUE ! thai
. N > - By L A L
thwong mai dién tw, tang cwong twong ‘a\ q 4
, s - N ~ PN A > ’ A
tac v&i khach hang trén nhiéu nén tang o _ —
yo N \
r b ._.' 3 3
."# Xu huwéng ban /! AL El \ a1 a s C A A . A A
Naudi tidu dung tuong tac truc tuvén va | hang phat truc 'I i dungtritué nhan | Nha ban |é ap dung tri tué nhan tao va cong nghé
e e o e i tidp (lvestream) | | @el)vacong | trong phan tich dw doan nhu cau, quén Iy hang
= | ] | Do n R > N e
auoi rdi ti&n P / P T /" tbn kho, chat bots, nhan dang hinh anh, tim kiém
g g X 4 /” . A _~ bang giong ndi
~— s _,_o--"'-F’. . \\ " — L - -~
/ Xuhudng chuyén
i dia diém ban i

I hang sangngoai |

|, trungtam thanh

h phd

Nha ban Ié tim kiém dia diém & khu virc ngoai trung tam thanh ph6 dé
khai trwong cac clra hang tam thoi trong khi tiép tuc tim kiém cac vi tri
dac dia 16



I DU BAO CAC DONG SAN PHAM BAN CHAY 2024 (NGANH HANG TIEM NANG) CJ% GEMADEPT LD
Cac san pham thiét bi dién to

-ﬁ bién thoai thong minh, may tinh bang va may tinh xach tay van tiép tuc chiém vj tri trung tam
do nhu cau ngay cang tang vé ket ndi ky thuat s6 cho cong viéc, giao duc va giai tri.

Cac san pham thwc pham

déng goi
Gia tang nhu qéu str dung hang hda déng géi vi s tién lgi hién la mét trong nhirng tiéu chi
quan trong nhat khi mua mét mat hang thwc pham.

Son moi, Stra rira mat va Kem chong nang/kem chong tia UV 1a nhitng mat hang tiép tuc co
nhiéu trong gié hang. Nhu cau vé cac san pham hiru co, thuan chay, khéng thér nghiém trén
dong vat ngay cang tang do nhan thirc dwoc nang cao clia nguwdi tiéu dung.

Cac san pham bén virng va xanh

Sa&n pham bén virng va than thién véi méi trudng cé thé thu hat sw chl y clia ngwdi tiéu dung,
bao gbm quan ao tai ché, san pham lam tir vat liéu tai ché, va cac san pham than thién voi
moi tred'ng khac.

17



 bu BAO CAC DONG SAN PHAM BAN CHAY 2024 (NGANH HANG TIEM NANG) CI‘. GEMADEPT (>

Cac san pham cham

séc stre khoe Nhu cau cham soéc strc khoe ngay cang dwoc nang cao, do nguoi tiéu dung

ngay cang quan tam hon dén sirc khde clia ban than. Trong nadm 2024, dw
0\ kien cac san pham cham so6c sic khdée nhuw thwc pham chic nang,

> vitamin,... sé& tiép tuc dwoc wa chudng.
HEALTHY

Cac san pham hiru co,
organic {Nhu cau vé san pham hiru co, organic ngay cang tang cao, do nguoi tiéu}

‘é@ dung ngay cang quan tdm dén sirc khde va méi tredng.

Cac san pham gia dung KNhu cau vé cac san pham gia dung ngay cang tang cao, do nguoi tiéu
dung ngay cang co xu hwdng hién dai hoéa cudc song. Trong nam 2024, dw
kién cac san pham gia dung nhw dé dién t&, d6 ndi that,... sé tiép tuc dwoc

Qiéu thu manh. D

18
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CHUOI CUNG NG VA NGANH BAN LE

1. Chudi cung &rng trong nganh ban 1é 21
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l cHUGI CUNG (PNG TRONG NGANH BAN LE CIg® ceacerr G

Nganh ban lé dat ra nhirng thach thirc dac biét trong Ilinh vuc
logistics, noi ma hiéu suat va tinh chinh xac dong mét vai trd quan
trong trong sw thanh céng. Quan ly tén kho chinh xac va linh hoat la
chia khda dé tranh tinh trang hét hang hoac Iwu trir qua mirc. Hé
théng van chuyén can phai dwoc tbi wu hda dé dam bdo san pham
dén céac ctra hang ban 1& v&i tbc dd va dé chinh xac cao.

Trong nglr canh cla thwong mai dién tl, viéc quan ly giao hang cubi
cung tré nén ky cang quan trong, doi héi sy déi mdi trong cac giai
phap van chuyén dé dam bao tinh thuan tién va nhanh chéng. Céng
nghé déng mét vai trd quan trong trong viéc cung cap kha nang theo
ddi va phan tich di¥ liéu, gip nha ban 1& dy doan nhu cau va gidm
thiéu rdi ro that thoat.

Vi thé, nganh ban I& va chudi cung ng lién két chat ché dé dap trng
mong doi ngay cang cao cla khach hang thong qua sy hiéu qua va
sw linh hoat trong qua trinh van chuyén va quan ly hang ton kho.



l cHUGI CUNG ('NG TRONG NGANH BAN LE

-

-

Quén ly don hang va téi wu hoéa
thoi gian xt ly la nhirng thach thirc
quan trong trong nganh ban Ié.
Dé giai quyét cac thach thirc nay,
céc nha ban 1& can s dung céc hé
théng OMS, Fair-share va WMS.

dung san
*  Quytrinh
hiéu qua.
*  Quytrinh
thién voi

J \ hoa.

\ K Quy trinh xt ly don hang tra vé cén&

hoat, gidm th&i gian x ly va tai s

wu héa dé gidm chi phi va tai st dung

pham.
logistics ngugc can dugec toi

déng géi can sang tao, than
moi trwong va dworc tw déng

J

)

Quan ly don
dat hang va
toi wu thoi
gian x& ly

Hién dai hoa
quy trinh giao
nhan va van
chuyén

Dich vu xtr ly .

don hang va ng)ﬁgngm

dong goi dac >0 N9
biét nganh ban le

/Hién dai héa quy trinh giao nhan va vafh

chuyén trong nganh ban 1@ mang lai
nhiéu loi ich nhw tang hiéu qua va gidm
chi phi van chuyén ciing nhw cai thién trai
nghiém khach hang.

+ Ké hoach van chuyén théng minh

+ (Cobng nghé theo dbdi thoi gian thyc

* Ty ddng hdéa quy trinh

\-T(‘)i wu héa dir liéu va chubi cung L’fng/

/Chuyén d6i s6 trong nganh ban Ié\

mang lai nhiéu lgi ich cho doanh
nghiép, bao gdm cai thién trai nghiém
khach hang, gidm chi phi van
hanh, tdng lwong tiép can va én dinh
hé théng phan phéi.

«  Ap dung coéng nghé tién tién dé cai

thién trai nghiém khach hang

+  Chuyén déi sb trong van hanh cua

\ doanh nghiép ban 1&
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| CJ GEMADEPT LOGISTICS PONG HANH CUNG DOANH NGHIEP BAN LE

CJ Gemadept Logistics thau hiéu kho khan va sw tran tré cla cac nha ban 1é. Chting téi ldng nghe khach hang chia sé nhirng khé
khan hién tai va ky vong trong twong lai. Nam r6 nhu cau, hiéu roé bai toan, chung t6i tirng bwéc nang cao va cai tién chat luvgng
dich wu logistics nganh ban lé théng qua chudi cac giai phap tién phong, rng dung cong nghé théng tin tién tién va hiéu qua.

) msmmmﬂlnﬂlﬁi -
: “‘;fl !hu 11 ;rsg

Il i
B

Do6i ngl nhan vién
chuyén nghiép va kinh
nghiém

Hé théng kho bai chuyén dung
cho nganh ban lé

Déi xe van chuyén ng dung céng nghé
da dang va linh hoat trong van hanh
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KET LUAN

Thi trwéng ban 1& Viét Nam c6 tiém ndng phat trién I&n, nhwng cling déi mét véi nhiéu thach thirc. P& canh tranh va
phat trién, cac nha ban 1& can tap trung vao cac giadi phap sau:

« Padang héa san pham va dich wu

« Tang cuwdng ng dung cong nghé

« Tang cuwdng hop tac gilra cac doanh nghiép

« Cai thién chudi cung &rng

Trong dé, cai thién chubi cung trng la mot gidi phap quan trong, giip cac nha ban 18 ddm bao nguén cung 6n dinh, gia
ca hop ly, va dap (rng nhu cau da dang clia khach hang. Cu thé, cac nha ban Ié can:

. Tang cuwong hop tac véi cac nha cung cap nodi dia

« ng dung cong nghe vao quan ly. chudi cung wng

« Xay dwng hé théng kho bai va van chuyén hién dai

Viéc cai thién chudi cung ng can sw nd lwc cla cd cac nha ban 1é va cac nha cung cip. Pay 1a mét gidi phap quan
trong gilp cac nha ban 1& nang cao nang lwc canh tranh, ndm bat co hdi phat trién, va gép phan thic day thi trwong
ban1é Viét Nam phat trién bén virng.

Véi kinh nghiém va sy thau hiéu nganh ban Ié, CJ Gemadept Logistics s& mang dén cho khach hang gidi phap chudi
cung rng toan dién va dap (*rng nhu cau cua cac nha ban Ié. Lién hé cho chung téi néu ban can tim hiéu vé chudi cung
trng trong nganh ban Ié.
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TAILIEU
THAM KHAO

Téng Cuc Thong Ké

Vietnam Report/Top 10 Cong ty Ban lé uy tin
nam 2023

Statista, TechSci Research, Market Report 10O,
IBS Electronics

McKinsey, IBM, KPMG, Deloitte, CBRE
Bao Quan Doi Nhan Dan/Kinh té
Tap chi Céng Thuong
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WE DESIGN
LOGISTICS

CONG TY TNHH MTV TIEP VAN GEMADEPT

@gemadeptlogistics.com ﬂ (028) 37 016 969 - (028) 38 279 288

@ CcJGemadept@cigemadept.com.vn Tang 11, Toa nha CJ, 6 L& Thanh Tén, B&n Nghé, Quan 1, TP. H5 Chi Minh

Quét dé kham pha
logistics trong
nganhbanlé
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